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First Data Corporation: Overview

�Fortune 250 Organization

�Over Three Decades of Experience

�More than $10 Billion in Annual Revenue

�$650 Million in annual free cash flow

�Providing outsourced services to more than 1600 clients

�First Data ranked # 2 on Fortune magazine's "America's 
Most Admired Companies" list in the Computer and Data 
Services category

�Standard & Poor's 500 ranked First Data # 9 in the Software 
and Services category

First Data makes it possible for millions of people and businessFirst Data makes it possible for millions of people and businesses around the world to es around the world to 
engage in all types of transactions, and we do it one transactioengage in all types of transactions, and we do it one transaction at a timen at a time..
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Agenda

�Values

�Principles

�Demo

− Test-Driven Development
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Values: The Agile Manifesto

�Individuals and interactions over processes and 
tools

�Working software over comprehensive 
documentation

�Customer collaboration over contract negotiation

�Responding to change over following a plan
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Principles (1)

�Continuous delivery of business value

�Embrace changing requirements

�Deliver frequently

�Business and technology to collaborate

�Hire the right people

�Face-to-face communication

�Working software indicates progress

�Sustainability
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Principles (2)

�Technical Excellence

�Good design

�Simplicity

�Emergence

�Reflection
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Peace 9 and the 
Enterprise Service Bus
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Results
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Further Information

�We are hiring, see

− http://www.peace.com/company/careers.html

�http://agileleadership.blogspot.com

�http://www.manfred-lange.com

�Manfred.Lange@peace.com


